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Ilonoxenue
00 OlleHKe KOPPYNIHOHHBIX PHCKOB TOCYAaPCTBEHHOr0 OIOGKETHOTO YIPEeXKIeHUS
Pecny6iuku larectan «Pecny0JnKaHcKas rocyJapcTBeHHAs BeAaTe/IbHAsi KOMIIAHUA
«/larecran» umenu I'.M. Kypb6anosa

1. O0Ommue moJI0KeHUs

1.1. OmeHka KOppPYNIMOHHBIX PUCKOB  SBISETCS  BAXXHEHIIMM  3JIEMEHTOM
aTHKOppynuonHoii noyutukd IBY  PJI PIBK «Jlarecran»um.I'apyna Kyp6anosa (nanee —
VupexaeHue), Mo3BOJBIONIAs 00ECIeYuTh COOTBETCTBHE PEATU3yEeMBIX aHTHKOPPYNIHOHHBIX
MEepOTIPUATHI crienuuKe AeITeIPHOCTH YUPEX/ICHU U PAllMOHATIBHO UCIIOJIb30BaTh PECYPCHI,
HampasJisieMbIE Ha IPOBEICHNHE PabOThI 0 MPOPUIAKTUKE KOPPYIILUH B Y IPEIKICHUH.

1.2. Ilensro OLEHKH KOPPYIIIMOHHBIX PHUCKOB SBIIIETCA OINPEACICHHE KOHKPETHBIX
IIPOLIECCOB M BHIOB JEATENHHOCTH YUPEKICHNUS, IPH PeaM3alliid KOTOPhIX Haubojee BBICOKa
BEPOSTHOCTH COBEPIIEHHs PAOOTHUKAMHU Y UPEKICHUs KOPPYIIHOHHBIX MPABOHAPYIICHAH, KaK
B II€JISIX HOJIYYEeHHs JIAYHON BBITOJIBI, TAK U B [EJIIX ITOTyUEHHs BBITOIBI Y YPEIKICHUEM.

1.3. Hacrosimee ITonoxenue paspabotaHo ¢ ydyeToM MeToAMYECKHX PEKOMEHIAIUN MO
pa3paboTKe W IPHHATHIO OPTraHU3alMsIMHU Mep IO MPEAYNPEXKICHUIO W MPOTHBOJCHCTBUIO
KOpPYIIMH, pa3paboTaHHbIX MUHHCTEPCTBOM TpyJda H COLMANbHOW 3amuThl Poccuiickoi
Deneparuu, YcraBa YUpexkIeHUS U JPYTHX JOKATBHBIX aKTOB Y YPEIKICHHUSL.

2. [TopsiaoK OLleHKH KOPPYNIHOHHLIX PHCKOB

2.1. OnenKa KOppYIIIHOHHBIX PUCKOB B JEATEIBHOCTH YUPEXICHUS MPOBOJUTCS KaK Ha
cTaguu pa3pabOTKH AaHTUKOPPYNLIMOHHOW IIONMTUKH, TaK W Mocjie e€ YyTBEPXKACHHS Ha
peryJsipHOii OCHOBE exerofaHo 10 30 HoAOpsL.

Ha ocHOBaHMM OIEHKH KOPPYNLIHMOHHBIX DPHCKOB  COCTaBJISIETCS  IEPEYCHb
KOPPYIIHOHHO-0MIACHBIX (YHKIMH, W pa3pabaThIBACTCsS KOMIUICKC MEp IO YCTPAHCHHUIO WA
MHHHUMHA3AIHUH KOPPYIIIHOHHBIX PUCKOB.

2.2. OneHKy KOpPYIIHOHHBIX PHUCKOB B IESATEIBHOCTH YUpPEXICHHS OCYIIESCTBIACT
JIOJKHOCTHOE JIUII0, OTBETCTBEHHOE 32 PeaM3alliio aHTUKOPPYIIIHOHHOW MOJUTHKH.

2.3. DTansl MPOBEICHUS OLEHKH KOPPYITIHOHHBIX PHCKOB:

1. TlpoBecTu aHaIHM3 NEATEIBHOCTH Y UPEKIACHHUS, BBIICIIHUB!

—  OTJAEJbHBIE MIPOIECCHI;

—  COCTaBHBIE DJIEMEHTHI IMPOIECCOB (IOITPOIECCHI).

2. BHIIENATh «KPUTHYECKHE TOYKH» (DIEMEHTHI (IIOJIIPOLECCHI), NPH peannu3allid KOTOPBIX
HanboJlee BEPOSATHO BOZHUKHOBEHHE KOPPYIIHOHHBIX IIPABOHAPYIIEHHH).

3. CocTaBuTh ISl MOIIPOIIECCOB, peaH3alis KOTOPBIX CBA3aHA C KOPPYIMIHOHHBIM PHCKOM,
OIIMCAaHHe BO3MOYKHBIX KOPPYNIIMOHHBIX IPaBOHAPYIIECHHUH, BKIIIOYAIOIIEe:

—  XapaKTepUCTUKy BBIOJBI MM IPEHMYIIECTBO, KOTOPOE MOXET OBITh MOTYYeHO




pabOTHUKOM YUpeXACHUS WM YUPEXJAECHUEM IIPH COBEPIICHHH KOPPYNIHOHHOTO
IPaBOHAPYIICHUS;
— JIOJDKHOCTH B YUPEXICHUH, KOTOpPHIE SIBIISIOTCS «KIFOYEBBIMMY» I COBEPLICHHUS
KOPPYIIHOHHOTO IIPaBOHAPYIICHHS (TOTEHIHAIFHO KOPPYIIIHOT€HHBIE JOJDKHOCTH),
— BO3MOXHBIE (OPMBI OCYIIECTBICHHS KOPPYNLUMOHHBIX ILIaTeXeH (JEHEXKHOE
BO3HArpaX<1e€Hue, yCIyry, IPeUMyLIeCTBa U T.J.).

4, Pa3spaboTaTh Ha OCHOBAaHHMM NIPOBEJCHHOTO aHAIM3a KapTy KOPPYILHOHHBEIX DPHCKOB
Vupexaenust (CBOIHOE ONHMCAHHE KPHTHYECKHX TOYEK» M BO3MOXKHBIX KOPPYIIIHOHHBIX
IIpaBOHAPYIIECHUH).

5. CoopMHupoBaTh IEpeUYeHb JODKHOCTEH, CBI3aHHBIX C BBICOKUM KOPPYIIIHOHHBIM PHCKOM. B
OTHOIICHHH PAaOOTHHUKOB YUPEKICHHsI, 3aMEIIAIOIIUX TaKue JO/DKHOCTH, YCTAaHABIHBAIOTCS
CTIeIHaTbHBIE aHTHKOPPYIIIHOHHBIE IIPOLEAYPBl U TPeOOBAHHUS.

6. Pa3paboraTh KOMILIEKC Mep IO YCTPAaHEHUIO MM MHHMMH3ALUH KOPPYIIHOHHBIX PHCKOB.
Takue Mepbl pa3pabaThIBalOTCs IS KKIOH «KPUTHYECKOM TOYKM». B 3aBHCHMOCTH OT
cnenu(pUKH KOHKPETHOTO IpoIecca TAKUE MEPBI BKIIFOUAKOT:

— TpoBeneHHE OOYYArOIIMX MEPONpPUSTUH A PaOOTHHKOB YUPEXICHHS IO BOIIpOCaM
IIPOTUBOJAECHCTBHS KOPPYIIIHUH;

— COrJacoBaHWE C OpPraHOM HCIIOJIHUTEIBHONH TOCYJapCTBEHHOH BiacTH 00iacT,
OCYIIECTBIISIFOIMUM (QYHKIHH yIpEIUTENIs, PEIIEHUH 10 OTAEIBHBIM BOIIPOCAM IIEPE UX
IPUHSITHEM;

— co3gande (GOpPM OTYETHOCTH IO pe3yiabTaTaM IPHHATHIX pEIICHHMH (Hampumep,
€KETOHBINA OTYET O JESTEIIFHOCTH, O PeATH3al[iy IIPOrpaMMBbI U T.1.);

— OCYIIECTBJICHHE BHYTPEHHEr0 KOHTPOJS 32 HCIIOJHEHUEM pPaOOTHHUKAaMM YUPEXICHHUS
CBOMX 0Osi3aHHOCTEH (IIPOBEPOYHBIE MEPONPUATUS HA OCHOBAaHUM IIOCTYNHBIIEH
HH(pOpMAaIHK O IPOSBIECHUSIX KOPPYIILIHH);

— periiaMeHTalMs CPOKOB M MOPSAKA peaTu3aliy MOAIPOLECCOB C OBIIIEHHBIM YPOBHEM
KOPPYIIMOHHOH YS3BUMOCTH.

3. Kapra koppynuuoHHBIX PHCKOB

3.1. KapTa koppyniuoHHBIX puckoB (nanee — Kapra) conepxur:

— 30HBI MOBBLIIIEHHOTO KOPPYIIMOHHOTO pPHUCKA (KOPPYNIMOHHO-ONACHBIE (QYHKIMH H
MIOJTHOMOUYHST), KOTOPBIE CYUTAIOTCSL HauboJiee NpeApacioaraloliMMy K BOSHUKHOBEHHIO
KOPPYNIIMOHHBIX IPABOHAPYIIEHU;

— TepedYeHb JOJDKHOCTEH YUpeXIeHHsI, CBI3aHHBIX C OIPEJIETICHHON 30HOM IOBBIIIEHHOTO
KOPPYIIMOHHOTO puCKa (C peain3anueid KOPPYNIHOHHO-ONACHBIX QYHKLUHH H
MTOJTHOMOYHH);

— THUIIOBBIC CHUTYaIldH, XapaKTEPHU3YIOIINE BHITOABl WM IIPEUMYINECTBA, KOTOPHIE MOTYT
OBITH TOJNy4eHBI OTHEIBHBIMH DPAOOTHUKAMH IIPU COBEPIICHHHM KOPPYIIIHOHHOTO
IpaBOHAPYIICHHUS;

— MEpHI 110 YCTPAHEHUIO HITH MHHUMH3ALUH KOPPYIILIIHOHHO-ONACHBIX (QyHKIMA.

3.2. Kapra paspabarbiBaeTcsi JODKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 3a pEaH3alHIO
AQHTHKOPPYIIIMOHHOW TOJIMTHKA B YYPEeKAEHHH B COOTBETCTBHH C (OPMOM yKa3saHHOW B
NPUIIOKEHUH K HacToseMy [1010KeHHI0, U YTBEPXKAAeTCsl pyKOBOAUTENIEM Y UPEXKICHHS.

3.3. 3ameneHnuro kapTa NOoAJIEKUT:

— 1O pe3yldbTaTaM €XEroJHOr0 IPOBEICHUS OLICHKH KOPPYIIMOHHBIX pHCKOB B
VYupexneHuu;

— B Clly4ae BHECEHHS W3MCHEHHH B JOJDKHOCTHBIE HHCTPYKIIHH PaOOTHHUKOB Y YPEKICHHS,
JIOJDKHOCTH KOTOPBIX yKa3aHbl B KapTe ninm ydpeauTenbHble JOKYMEHTHI Y YPEKICHUS,

— B CJIyYae BBIIBJICHUS (DAKTOB KOPPYIILUHU B Y UPEIKICHHUH.




KAPTA KOPPYIIIIUOHHBIX PUCKOB
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No Koppynuuonnsie Ilepeuenn 10/KHOCTEH Crenensn
puckn Yupexaenus Tunosbie cuTyanun pHcKa MepbI 110 ycTpaHEHHIO
1 OGecnieuenue ['eHepasibHBINH JUPEKTOP, Pa3MmeliieHre 3aKa30B Ha MOCTABKY cpenHss ITpoBeneHne MapKETUHIOBOTO
NeSTeIbHOCTH rJaBHbId Gyxrantep, TOBApOB, BHIMOJIHEHUE PaboT U MCCJIeIOBaHHUS PbIHKA TOBapoB (pabor,
yUpexaeHHs KOHTPAKTHBIN YIPaBISOLIMH OKa3aHHe yCIIyr s HYX yCIIyr) nepez NpUHATHEM PELIeHUs O
(01 OCYLLECTBIIEHHS 3aKYTIOK) YUYPEXKICHHs C HapyLLEHUIMH 3aKyTKaXx.
3aKOHOJIATENbCTBA O 3aKyIKaX [IpoBeneHHEe KOHKYPEHTHBIX CIOCOO0B
(3aBpiienne HMIIK, orpannuenue 3aKYTIKH.
KOHKYPEHLIMH U 1P.) Co3naHue KOMHCCHH 110 MPOBEJICHUIO
KOHKYPEHTHBIX MPOLETYP
2 dopmupoBaHue [eHepaJibHbIN JUPEKTOP, HckaxkeHne, COKpbITHE UITH HU3Kast DopMHPOBaHKHE OTYETHOCTH
OTYETHOCTH I10 raBHbli Oyxranrep MpeI0CTaBIEHHUE JIOKHBIX JAHHBIX MOCPEICTBOM IPOrPaMMHOIO
¢duHaHCOBO- OyXrajTepcKoro y4era B yUeTHbIX obecrnieyenus. [IpoBepka, KOHTPOJIb
X039 HCTBEHHOM ¥ OTYETHBIX TOKYMEHTax y4peiuTeNeM.




AeATCJIbHOCTH
[Tpouenypa nonydyeHus, ['naBHbIi Oyxrantep [TomyueHue ToBapa, paboThl, HHM3Kas Benenue yyera JBH)XEHHUs MaTepUabHO-
XpaHEHUs H YCiIyru HE€ B IIOJIHOM obbeme. TEXHHYECKHUX PECYPCOB NMOCPEACTBOM
pacnpeneaeHus Pacnpenenenue ToBapa He 1o NporpaMMHOro obecrne4eHusl.
MaTepUanbHO- Ha3HAYEHHMIO. KomuccroHHoe criucanue
TEXHUUYECKHUX PECYPCOB MaTepHualibHbIX 3a11acoB U OCHOBHBIX
CpeACTB.
Crnicanue 0co60 LIEHHOro UMYILLECTBA I10
COTJIaCOBAHUIO C YUPEIAUTETIEM.
®opmuposanue goxona | PaGoTHHKM oTzena MapkeTuHra, | IlpuHsaTue onnarel 3a yenyru 6es cpenHsis AHanus I1esTeNbHOCTH OTeNa
OT OKa3aHHMs TUIATHBIX rnaBHbIH Oyxranrep BbIJa4U 00s13aTeNbHBIX MapKeTHHra CO CTOPOHbI HaYaJIbHUKa
YCIIYT ¥ UHOM JIOKYMEHTOB (IOroBOp, MPUXOAHO- oTeNa U KypHUpPYIOLLEro 3aMeCTUTEIs
NPUHOCSILEN A0XOM KaccoBbli yek). [IpunaTue onnaTel reHepalIbHOrO JUPEKTOPA,
JIeSATeIbHOCTH 3a OKa3aHHYIO YCIIyTY He ony0OsiMKOBaHHE MPEHCKYpaHTa LEH Ha
COOTBETCTBYIOLILYIO peKJiaMHble YCIIyTH Ha CalTe
YTBEP)KACHHOMY MPEUCKYpaHTy YUPEXKACHHUSA
LeH
Ocy1iecTBieHue ["'eHepasibHBIN IUPEKTOP, Heuenepoe ncnonp3zoBanue HU3Kas Ocy1ecTBIEHHE PEryJIIPHOro KOHTPOJIs
¢dbyHKUMH o I1aBHbIN Oyxranrep, O10/KETHBIX CPEICTB, CPEICTB OT JTAaHHBIX OYXraJITepCKOro y4yeTa, HaJluu1e
HCTIOJIHEHMIO TU1aHa 3aMeCTUTENb FEHEPaJIbHOTO NPUHOCSILEN T0XO0 NeATENLHOCTH 1 JOCTOBEPHOCTH NEPBUYHBIX
¢uHaHCOBO- JUPEKTOpa; KOHTPAKTHBIH JIOKYMEHTOB OyXraJTepcKoro y4era,
XO35ICTBEHHOH YIIPaBISOLIMHI, MEHEDKED 110 9KOHOMHYECKOH 000CHOBAaHHOCTH
JIEeATEIbHOCTH 3aKyrnkam (Ui OCyLIECTBIIEHHUS pacxoioB B chepax ¢ BEICOKMM
3aKyTOK) KOPPYNLMOHHBIM PUCKOM; pa3bsCHEHHUE
paboTHHKaM O MepaX OTBETCTBEHHOCTH
3a COBEPILEHHE KOPPYILHMOHHBIX
MIpaBOHapPYLIEHUH
HesaTenbHOCTh 10 I'enepanibHbIN JUpPEKTOD, Hcnons3oBaHUe MPOU3BOJUMOIO U HU3Kasl OcyuiecTBI€HHE PEryJIIPHOTO KOHTPOJIS

TEJIEPAAUOBELLIAHUIO

3aMeCTHUTEIb FeHEPaIbHOro
JUPEKTOpa, IMaBHbINA pellaKTop,
JUPEKTOp MporpamMm

TPaHCIUPYEMOTrO
TeJIepaJHOKOHTEHTA B LIEJSX
MPOJBKEHHUS] UHTEPECOB
Onpe/ie/IeHHbIX JIML] B HApyIIEHHE
NPUHLMIIOB O0BEKTUBHOCTH,
3aKOHHOCTH, JOCTOBEPHOCTH.

BbIITyCKaeMOM TenepaguonpoayKLUu




